Minutes for Local School Governance
September 26, 2019

*Call to order and prayer - Mr. Horne
*Elected officers Mrs. Harrison - chair

Mrs. Strange - co-chair

Ms. Carnes - secretary
*Mr. Horne will send out modules for team to watch to learn about their jobs
with school governance
*Mr. Horne spoke about order of meeting - then proceeded to begin the
meeting

A. Personnel - 7th grade ELA position not filled - long term sub in
position now. Talking with candidate presently, hope to have her in
place soon. Paraprofessional position open as well - hopefully have
filled.

B. Finances - doing good. Clubs are selling different items to make
money, Band is selling chocolate to make money, and Packer X is
selling lollipops. School sold coffee and moon pies and it was not
successful. Homecoming is a fund raiser for the school - tickets are
being sold presently. Dance is Saturday, Sept. 28. Title 1 finances
are being used to buy chromebooks. Striving for one to one.
Intercom system does not work - this is a big expense ($12,000) that
the school is working on obtaining. New system would allow bells to
be controlled by computers.

C. Curriculum - FLEX time is different. Doing I'Ready math, reading
novels, as well as enrichment type activities for the students that
have high SRl and I'Ready scores. Looking to make it even better
next year - possibly move it to the beginning of the day to increase
productivity.

D. School Improvement Goals - Increase math/reading scores on
Milestones - a 4% gain of students going from 2 (developing) to 3
(proficient).



E. School Operations - departmentalized this year. Changing the
schedule allowed increase in instruction time as well as common
department planning. Mr. Horne explained in detail why schedule
was departmentalized. Problems currently being addressed are
class changes with so many students.

ltems from team: Mr. Craft asked how teachers were handling longer
class periods. Mr. Horne expressed that most were using it well. Mrs.
Strange asked how students worked with no technology at home. They are
at a disadvantage somewhat but allowances are made.

Meeting was adjourned.

Next meeting is October 24, 2019 at 10:00.



* Willie J. Williams " LOCAL SCHOOL GOVERNANCE TEAM
*_9126/19 Date — 10:00 AM "

AGENDA

I. Call to Order - Kristen Harrison- Chairman
II. Invocation and Pledge of Allegiance
III. [tems from the Audience (Note: Sign-in sheet needed)
IV.  Present proposed agenda for Board approval
V.  Consent agenda:
A. Consider consensus for the following minutes:
. Meeting — Approved Not Approved
V1. Items for action by the Local School Governance Team:
A. Request Board approval for
B. Request Board approval for
C. Request Board approval for
VII. Information items from the Principal:
A. Personnel
B. Financial/Resource Allocation
C. Curriculum Instruction
D. Achievement of School Improvement Goals
E. School Operations
VIII. Items from the Local School Governance Team
IX. Executive Session — If needed (The Executive Session affidavit is required to document the

reason.)
X. Adjourn
DATES TO REMEMBER:

Next Meeting Date: 10/24/19



Local School Governance Meeting

September 26, 2019
Name: Position: Email:
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